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Implementation status report


The report is prepared for the review meeting scheduled for 24 May 2006
Project:  DEVELOPMENT OF AN AFRICAN REPOSITORY FOR ELECTRONIC PUBLICATIONS
Budget code: 513 RAF 2004
Sector/Division: SC/IOC
Project officer: Peter Pissierssens
Project budget (including programme support costs) US$:111,100
Implementation period:

original: 1/1/2004-31/12/2005
revised: 1/1/2004 – 31/12/2006
Date of most recent regular progress report on project:  21/11/2005

Major developments since the most recent progress report:

Summary:

1. Second workshop – IODE Project Office, Ostend, Belgium, 5-9 December 2005

2. The development of documents for self-training

3. Assignment of tasks of regional coordinators

4. Development of the repository collection.

5. Public relations and publicity

Details on activities carried out between November 2005 – April 2006.
1. Second workshop – IODE Project Office, Ostend, Belgium, 5-9 December 2005
The Repository project was confronted with delays. Originally the second OdinPubAfrica training was planned in the period May-July 2005. But a new group of information managers could not be formed before December 2005. The reasons were the changes in personnel and the fact that the basic training for information managers in ODINAFRICA-III only took place in August-September 2005. It is for this reason that it is requested to extend the duration of the project until the end of 2006. 

The second group of eight information managers was invited for the second workshop. The selection was based on the information management background of the candidates and on the internet capacity of the centers they are attached to.

· Dr. Azza Mohamed KHALED, National Institute of Oceanography and Fisheries – Egypt

· Mr James Macharia, KMFRI - Kenya 

· Ms ANDRIAMAMPIANINA Hanitra Sylvia, Institut Halieutique et des Sciences Marines – Madagascar
· Ms. Judith LOMBARD, NatMIRC – Namibia
· Mrs. Clivy Lim Shung, Albion Fisheries Research Centre – Mauritius

· Mr. Igwe, Joseph Chuks, NIOMR – Nigeria
· Mrs Dométo Kokoè KOUEVI, CGILE - Togo

Ms Alieya HAIDER, Marine and Coastal Management Library / Gilchrist Library - South Africa, could not attend. 

TRAINERS:

Marc Goovaerts, Hasselt University Library, Belgium

Pauline SIMPSON, Head of Information Services - National Oceanographic Library, National Oceanography Centre, University of Southampton, United Kingdom
Cheikh Ibrahima SAKHO, Regional coordinator OdinPubAfrica – IMROP, Mauritania

Josette CONFAIT, Regional coordinator OdinPubAfrica - Seychelles Fishing Authority 

The participants already received two tasks based on this documentation before coming to the workshop:

- Register and submit a document

- Preparing a list of publication collections

The participants received two CD-Roms: Acrobat Standard 7.0 (with license) and free software: Open Office 2.0 – PrimoPDF – Firefox – course documentation.

WORKSHOP PROGRAM

	Monday
5 December
	09:00-09:15
	· Welcome, practical arrangements (Vladimir Vladymyrov, Wouter Rommens)

	
	09:15-13:00
	· From information delivery to information access
· Document Repositories and Alternatives for Electronic Journals (Marc Goovaerts) 
· OdinPubAfrica: presentation of goals and tasks (Josette Confait)

	
	13:30-17:00
	· Evaluation of needs of the different partners (Marc Goovaerts - Josette Confait – Ibrahim Sakho)
· Uploading documents in the repository: introduction (Marc Goovaerts)

	Tuesday
6 December
	09:00-13:00
	· Gaining content: experiences at the University of Southampton (Pauline Simpson)

	
	13:30-17:00
	· The copyright issue (Pauline Simpson)

	
	17:00-19:00
	· Welcome drink 

	Wednesday
7 December
	09:00-13:00
	· Uploading documents in the repository: introduction and practice on the test server (Josette Confait – Ibrahim Sakho – Marc Goovaerts)
· Preparing the structure of the repository (communities and collections in OdinPubAfrica) (Josette Confait – Ibrahim Sakho – Marc Goovaerts)

	
	13:30-17:00
	· Creation of pdf-documents (electronic/paper) (Ibrahim Sakho – Annie Kuppens)

	Thursday
8 December
	09:00-13:00
	· Uploading documents in the repository: practice on the test server (Josette Confait – Ibrahim Sakho)
· Role of the regional coordinators (Josette Confait)

	
	13:30-17:00
	· Upload of documents in the OdinPubAfrica repository – practice (Josette Confait – Ibrahim Sakho)
· Promotion and PR for OdinPubAfrica (Marc Goovaerts)

	Friday 
9 December
	09:00-13:00
	· Development of a repository policy – guidelines and action plan – introduction + task (Marc Goovaerts)

	
	13:30-16:45
	· Development of a repository policy – guidelines and action plan – task (Josette Confait – Ibrahim Sakho – Marc Goovaerts)
· Upload of documents in the OdinPubAfrica repository – optional (Josette Confait – Ibrahim Sakho – Marc Goovaerts)
· Future developments of OdinPubAfrica

	
	16:45-17:00
	· Closure and presenting certificates (Marc Goovaerts) 


2. The development of documents for self-training 

The training module webpage (English version) was updated. (http://www.uhasselt.be/bibliotheek/demos/OdinPubAfrica_e.htm). The French version will be refreshed in May 2006 (http://www.uhasselt.be/bibliotheek/demos/OdinPubAfrica_f.htm). These pages contain documents about the organization and the challenges of the development of the OdinPubAfrica repository. But it focuses mostly on practical aspects of the project, from workflow organization to submission procedures. More documents will be uploaded during the project development (e.g. policy documents, action plans, folders created by the trainees). They will be made available on the ODIMEX website too.

OdinPubAfrica – Self-Training Document Page

· Introduction to repository and open access publishing

· Document Repositories and Alternatives for Electronic Journals (last update 01/12/2005)

· Setting up a repository policy in an organization

· Setting up a repository policy at the institute level (last update 01/12/2005)

· Copyright and publishing on a repository

· Document repositories and the copyright issue

· General Deposit Agreement (example)

· Submission Agreement text

· Action Plan

· Action plan: implementing the repository collection in the institution.

· Copyright issue (P. Simpson) (last update 15/12/2005)

· Gaining Content (P. Simpson)

· Presentation for the Management

· Example of a poster/leaflet

· The OdinPubAfrica repository - practical sessions 

· Demos: Choosing a Password - Submission of documents: To combine with practice on the training server (last update 15/11/2005)

· Going through the submission procedure page by page (updated 15/12/2005).

· Management of the institute webpage and collections (available 03/01/2006)

· Other documents

· OdinPubAfrica: Realisations in 2004-2005 – Planning 2006

· ASFA-Thesaurus

· OdinPubAfrica-Training Course - 21-25 Feb 2005

· OdinPubAfrica Training course 5-9 Dec 2005

· Monitoring document

· Links

3. Assignment of tasks of regional coordinators

The two regional coordinators, Josette Confait – Seychelles Fishery Authority and Cheikh Ibrahim Sakho – IMROP, Mauritania. appointed in June 2005, have two major tasks:
· Management of OdinPubAfrica-repository:

· Content, not the technical part

· Management of communities and collections:

· Creation and updating of communities and collections – managing the access rights

· Supervising the submission of documents

· Helpdesk for the information managers in the use of the repository (submissions and consultation)

· Doing the follow up of the participants to have a sustained development of the repository collections
· Assisting with the promotion of OdinPubAfrica in ODINAFRICA / IAMSLIC / …

· Preparing posters, emails etc.  to promote the creation of the repository (collections) by the ODINAFRICA or African marine institutes and organizations
· Preparing posters, emails etc.  to promote the use of the repository in- and outside Africa.

· Helping the information managers in promoting the setup and use of the OdinPubAfrica collections in their institute.

4. Development of the repository collection.

Fifteen information managers have followed the OdinPubAfrica training. They can upload documents in their collections. In the period Januari-April, 178 new documents were submitted. 

The project encountered different problems, which have to be addressed:

· Some of the information managers have connection problems (e.g. Togo)

· The support of the local management and researchers is not always available (e.g. Mozambique)

· The repository development is an extra task which sometimes duplicates with other tasks (catalogue – ASFA input service - …)

· The motivation of some of the participants is limited

· The information managers of Ghana, Mauritius, and Morocco were replaced. The IM of Madagascar went on maternity leave.

5. Public relations and publicity

Since October 2005 public relations actions were started by the regional coordinators:

· The repository has been announced in the open access community: OdinPubAfrica is already searchable through Google and OAIster

· Posters in English and French (1st version distributed in December 2005)

· A leaflet

· Articles in journals and websites: OdinAfrica, Windows, IAMSLIC – newsletter, Western Indian Ocean Journal of Marine Science, AfricanOceans, IOC/IODE-website

· Mailings:

· To ODINAFRICA members: national coordinators, institute directors, information and data managers

· IAMSLIC mailing list

· Marine scientists (through the OceanExpert list, regional organizations like WIOMSA and IOTC)

These actions are developed now. Also, during the ODINAFRICA Seminar (24-26 April 2006) the different national coordinators were contacted to support OdinPubAfrica in general and more specifically the work of the information managers in the development of the local repository collections.

It is clear that the project has to focus on the management level of ODINAFRICA institutes. Their support will be important for the success of the project. 

We hope that at the end of the project the first results of these actions will be visible. In any case it is clear that the project is still in a development phase. 

All the promotional material will be made available on the self-training webpage at: http://www.uhasselt.be/bibliotheek/demos/OdinPubAfrica_e.htm
Planning 2006 (May-December 2006)

1. Finishing the started actions:

· Submission of documents

· Public relations

2. Further development of the technical infrastructure
· The integration of the repository metadata in the Odinafrica-Afrilib catalogue will be prepared.

· Major update of the DSpace software (after the project phase)

3. Development of an after-project strategy

Report and evaluation

The report of the project will be prepared in the period August-September. Pauline Simpson will evaluate the report.

Marc Goovaerts

Coordinator OdinPubAfrica

Hasselt University Library (Belgium)

Diepenbeek, May 8 2006.
Special problems to be addressed during the review meeting:


Particular observations on the financial situation of the project:


Recommendation on decisions to be taken during the review meeting:
